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Capability Statement

Building Businesses. Empowering Growth. An enterprise consulting group across
technology, workspaces and governance.
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Capability Statement

— SJAIN is an enterprise consulting group established in 2009, operating three specialist
companies under one accountable partnership: SJAIN Tech, SJAIN Spaces and SJAIN
Governance.

— Clients engage a single group team that owns strategy, delivery and assurance across
technology, workspace and governance workstreams.

— Applied Al, automation and enterprise software engineering.
— Cloud, data platform and managed technology operations.

— Workspace strategy, interior design and turnkey fit-out delivery.
— Compliance, risk, internal controls and virtual CFO advisory.

— Integrated programme governance across all three disciplines.

— Practitioner-led delivery — senior people remain on the engagement.
— Evidence-based recommendations with measurable baselines.
— One roadmap, one accountable owner, three specialist capabilities.

— Regulated-sector delivery experience across 22 industries.

Advisory retainer, fixed-scope programme, managed service and integrated transformation
mandate.
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