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THE PRESSURE

Healthcare providers must improve patient throughput and experience while meeting tightening

clinical, data and financial compliance requirements.

WHERE VALUE IS CREATED

— Patient flow analytics and appointment optimisation.

— Clinical documentation automation to return time to care.

— Facility design that separates clinical, family and staff circulation.

— Auditable controls over patient data access and retention.

GOVERNANCE CONSIDERATIONS

Data protection, clinical audit trails and procurement controls carry regulatory exposure. Treat

them as design inputs.

A 90-DAY STARTING POINT

Baseline the patient journey, instrument the two slowest handoffs, and prove cycle-time

reduction before scaling.


